Quality Monitoring and Standardisation Schedule

This Quality Monitoring and Standardisation Schedule outlines the activities and
processes involved in monitoring and maintaining quality standards within Strength and
Conditioning Education. The schedule aims to ensure consistency, compliance, and
continuous improvement in the delivery of our programmes, in line with UK educational
regulations and best practices.

1. Program Evaluation

We conduct an annual comprehensive programme evaluation to assess
the overall effectiveness and alignment of the Strength and Conditioning
Education programmes with established objectives and industry standards.
We evaluate curriculum content, instructional methods, assessment
practices, and resources used in the programmes.

We collect feedback from participants, instructors, and relevant stakeholders
to identify areas for improvement.

This evaluation process is aligned with UK quality assurance frameworks to
ensure compliance with national standards for educational delivery.

2. Instructor Training and Development

We conduct regular training and professional development (CPD)
sessions for instructors to ensure they have the necessary knowledge, skills,
and competencies to deliver high-quality strength and conditioning
programmes.

We assess instructor performance through periodic evaluations, including
classroom observations, feedback from participants, and self-assessment.
We provide opportunities for instructors to attend workshops to stay updated
with the latest industry practices, research, and teaching methodologies, in
line with UK expectations for ongoing professional development (CPD).

Our CPD programme ensures that instructors meet the UK Teaching
Standards and remain qualified to deliver high-quality education.

3. Participant Feedback

We have an implemented system for collecting regular feedback from
participants regarding their experiences in the strength and conditioning
education programmes.

We utilise surveys and online feedback forms to gather participant input on
programme content, instruction, facilities, and support services.

All participant feedback is collected in accordance with GDPR regulations to
protect personal data.

We analyse participant feedback to identify areas for improvement and take
appropriate actions to address any concerns or suggestions.
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e Feedback is anonymised and securely stored, ensuring compliance with UK
Data Protection laws.

4. Facility and Equipment Maintenance

o We conduct periodic inspections to ensure that our venues and equipment
are in proper working condition, safe to use, and meet industry standards.

e We address any identified maintenance or safety issues promptly and
document actions taken in accordance with the Health and Safety at Work
Act 1974 and COSHH regulations.

o We conduct accessibility audits to ensure compliance with the Equality Act
2010, ensuring that our facilities and equipment are accessible to all
participants, including those with disabilities.

5. Assessment and Grading Practices

o We regularly review and standardise assessment and grading practices to
ensure fairness, consistency, and alignment with industry standards.

¢ We conduct internal audits of assessment methods, grading criteria, and
feedback processes to ensure that they remain valid, reliable, and fair.

e We provide training and guidance to instructors on effective assessment
practices and providing constructive feedback.

e Assessment processes are regularly reviewed to ensure they align with
relevant regulatory bodies' guidelines.

6. Compliance with Regulations and Standards

o We monitor and ensure compliance with relevant regulations, accreditation
requirements, and industry standards.

o We conduct regular audits to assess compliance in areas such as health and
safety, data protection (GDPR), and accessibility.

o We ensure that all activities are in line with UK legal frameworks such as the
Equality Act 2010, Health and Safety at Work Act 1974, and GDPR.

e We maintain documentation to demonstrate compliance and track any
required improvements or corrective actions.

7. Continuous Improvement Initiatives

e We encourage a culture of continuous improvement by implementing
mechanisms to capture and evaluate suggestions for enhancing strength and
conditioning education.

e We have a process for reviewing and implementing improvements based on
data, feedback, and industry best practices.

¢ We monitor the effectiveness of implemented improvements and make
adjustments as necessary.

e The continuous improvement process is informed by the latest educational
research, industry guidelines, and feedback from regulatory bodies.
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8. Documentation and Reporting

¢ We maintain detailed records of monitoring activities, assessments, and
improvement initiatives.

e We prepare regular reports summarising the findings and actions taken.

o We share reports with relevant stakeholders, such as programme
coordinators, senior management, and accreditation bodies (if required).

e Reports are stored securely, in compliance with GDPR, and shared with
relevant authorities as required for accountability and transparency.

This Quality Monitoring and Standardisation Schedule provides a framework for
maintaining and enhancing the quality of Strength and Conditioning Education. Regularly
reviewing and updating this schedule will support continuous improvement efforts, ensure
compliance with industry standards, and promote an optimal learning environment for
participants. This process guarantees that we meet UK quality assurance standards and
remain compliant with all relevant regulations.
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